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Committee’s Goals

The Evaluation Committee met in 2017-18.  Its goals were to: 

• Participate as a partnership with administrators and teachers.

• Review and understand recent research on the purpose of teacher evaluation 

as both accountability and professional growth. 

• Understand the California Standards for the Teaching Profession (CSTP) and 

Continuum of Practice. 

• Draft an evaluation document that aligns with the CSTPs, Education Code 

requirements and current research to pilot with designated schools. 
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Evaluation Committee Meeting Members 

Kim Goforth Teacher Jackson School                  TAP representative

Jill Gutierrez Teacher Buena Vista School       TAP representative

Casey Kuykendall Teacher Wirtz School TAP representative

Teresa Kugler Teacher Zamboni School TAP representative

Kevin Longworth Principal Paramount Park School

Monika Manglimont Teacher                         Roosevelt School            TAP representative

Michael Naruko Principal Gaines School

Patricia Real Teacher Paramount Park School

Ryan Smith             Asst. Supt.                District Office

Joyce Taylor Teacher Lincoln School

Deborah Stark and Myrna Morales- Co-Facilitators
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Development of the Team

The Evaluation Committee had a large task to undertake and the 

following techniques were used to maximize effectiveness: 

• Establishing 8 norms by which the group would work 

• Using Consensus Model

• Using small to large group discussion

• Charting of ideas

• Changing of work teams

• Having different leaders for team building activities
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Background on current document

The current document that the District uses:

• Has been in use since approximately 2004

• Has 3 different versions for classroom teacher

• Has 3 rating scales to reflect level of performance: met, in progress, not 

met

• Is based on the California Standards for the Teaching Profession (CSTPs)
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KEY Components of effective evaluation

The committee worked in small and whole group to identify

components of an effective evaluation document. After reviewing the

CSTPs and other districts’ documents, the committee agreed that a new

document should include the following components:

• Levels of performance

• Language that reflects clear expectations

• The California Standards for Teaching Professional (CSTPs)

• Evidence 
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District Samples Reviewed

The committee took time to examine other districts’ evaluation 

documents to highlight effective components. The district documents 

included:

• Downey Unified School District

• El Rancho Unified School District

• Long Beach Unified School District

• San Francisco Unified School District

• Temple City Unified School District
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What’s New
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What’s new: 

The evaluation form includes 5 levels of performance and a 

description of each level.



What’s New
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CSTPs= California Standards for Teaching Profession

The evaluation cycle, which outlines how often a teacher is evaluated, remains 

the same.

What’s new: One form to be used with all classroom teachers, which allows for 

frequent review of all 6 CSTP standards.  



Pilot program

• New evaluation documents will be used as part of a Pilot 

program 2018-19 school year.

• Pilot School participants:

• Wesley Gaines Elementary School

• Paramount Park Middle School

• Buena Vista High School
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Pilot program feedback

Feedback will be gathered throughout the pilot year, including: 

• Interviews with principal participants.

• Surveys administered to all teacher participants. (2)

Feedback, including interviews and survey results, will  be 

reviewed by the Teacher Evaluation Committee.  Documents will 

be refined based on feedback.
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Next steps and timeline
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Questions and clarifications 
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The mission of the Paramount Unified School District is to ensure learning and success 
for each student by providing a quality education.


